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F O R  T H E  C H I E F  A I  O F F I C E R  

Your AI Mandate, Operationalized. 

 

The CAIO’s Dilemma 

You were handed the most ambitious mandate in the enterprise: make the organization AI-powered — 

quickly, safely, and with results the board can see. The market answer is to hand your teams a frontier 

model or a generic copilot and hope it sticks. It rarely does. 

ClearData AI takes a different path. We build the intelligence around your organization — your data, 

your workflows, your governance — and we build it with you, evolving alongside your agenda. The result 

is a governed operating layer that turns AI from scattered experiments into production capability you 

can deploy, control, and prove.  

 

 

 

 

 

 

 

 



 

ClearData AI      The AI Operating Layer for Enterprise      info@cleardataai.ai 

 

Why Not Just Use OpenAI, Claude, or Copilot? 

OpenAI, Anthropic, and Microsoft build remarkable technology. But a frontier model is an 

engine, and Copilot is a productivity assistant bolted onto Office. None of them is built 

around your enterprise — your data, your processes, your governance, your 

accountability. That gap is exactly where ClearData AI lives. 

  OPENAI · CLAUDE · 

COPILOT 

CLEARDATA AI 

Built around your data & 

workflows 

✕  Generic and one-size-fits-all 

— you adapt to the tool 

✓  Engineered from the ground 

up around your enterprise 

Model strategy ✕  Locked to one vendor’s 

models 

✓  Model-agnostic — 

orchestrates OpenAI, Claude, 

Google & open models; swap 

anytime 

Action across your systems ✕  Chat or autocomplete inside 

one app 

✓  Multi-agent fleets that execute 

across your full stack 

Governance & audit ✕  Largely your problem to bolt 

on 

✓  Human-in-the-loop, full audit 

trail & guardrails — native 

Proof of value ✕  Counts seats, tokens, activity ✓  Outcome attribution tied to 

real business results 

How you get there ✕  A self-serve product you 

configure alone 

✓  A partner who designs, builds 

& evolves it with you 

 

We don’t replace the frontier labs — we orchestrate them, and 
build everything they leave out around your business. 
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Built Around You. Delivered With You. 
Generic AI makes you conform to it. We do the opposite — and we don’t hand you a 

black box and walk away. 

Personalized to Your Enterprise 

✓  Engineered, not assembled. Every 

deployment is built from the ground up 

around your data, systems, and domain — 

never a template. 

✓  Speaks your language. Tuned to your 

terminology, your documents, and the way 

your teams actually work. 

✓  Fits your risk posture. Governance, 

guardrails, and oversight configured to 

your industry and your standards. 

✓  Evolves as you do. As your priorities shift, 

the platform adapts — no rebuild, no rip-

and-replace. 

A Partner, Not a Portal 

✓  We build it with you. Collaborative 

design and delivery — our engineers work 

hand in hand with your team, not at arm’s 

length. 

✓  We bridge your agenda. We meet you 

where you are today and advance the 

platform quarter over quarter, as your 

mandate matures. 

✓  Embedded, white-glove delivery. 

Hands-on enablement and support — 

you’re never left to self-serve a system you 

don’t fully control. 

✓  Your win is the engagement. We don’t 

stop at a demo. We stay until it is working 

— and proving value — in the real world. 
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How We Approach It: Modular By Design 
No monolith, no black box. A composable architecture you grow into — and never have to rebuild. 

Composable 
Capabilities 

✓  Memory, skills, planning, voice, 

autonomy & governance are 

modular layers 

✓  Turn on only what a use case 

needs 

✓  Compose more capability over 

time — start small, scale 

deliberately 

✓  Each agent fleet is purpose-

built, not one-size-fits-all 

Configuration, Not 
Code 

✓  Agent behavior is driven by 

configuration, not hard-coded 

logic 

✓  Change behavior and the 

platform adopts it immediately 

✓  Zero redeployment — no dev 

cycle, no downtime 

✓  Version and audit every 

change 

Model-Agnostic Core 

✓  A clean engine layer beneath 

the platform 

✓  Route the best model — 

frontier or open — per task 

✓  Swap models as the frontier 

moves; the rest stays put 

✓  No vendor lock-in, no re-

platforming 

Also built in:  grounded retrieval over your data  ·  human-in-the-loop approvals  ·  full 

audit trail  ·  hard time + token budgets  ·  orchestrated multi-agent fleets  ·  on-prem / 

private inference 

YOUR MANDATE IS OUTCOMES.  SO IS OURS. 

The frontier labs give your teams an engine. ClearData AI gives you the governed, personalized 

operating layer around it — built with you, and ready for the board. 

Bring us the mandate you’re accountable for. We’ll build the 
operating layer with you. 

 


