THE CLEARDATA Al PARTNER PROFILE

Great Outcomes Are Built Together.

Why Readiness Matters

The hard part of enterprise Al is rarely the model. It is the thousand human and organizational details around it —
who sponsors the work, whether the data can be reached, whether teams will actually change how they work.
ClearData Al brings the platform, the engineering, and the orchestration. The outcomes compound when you
bring a few things too.

This is not a checklist of prerequisites or a barrier to entry — we meet you where you are. It is an honest, friendly
map of what makes a partnership move fast and pay off. The more of it you bring on day one, the sooner you see
value, the wider it spreads, and the longer it lasts.

And it works both ways. Just as you will judge us on fit, we look for partners who share how we work and what we
value — because the engagements that thrive are the ones where both sides are right for each other. This
document says plainly what we bring, what we need from you, and where we are — and aren't — the right fit.

THE PARTNERSHIP EQUATION

Realized Value = What We Build < What You Bring

Our platform and engineering set the ceiling on what is possible. Your leadership, data, and culture decide
how much of it you actually capture — and how fast you get there.

Strong platform x Ready partner = transformation that sticks

WHAT READINESS UNLOCKS

Speed Adoption ROI Low Friction

FASTER TIME TO FIRST TEAMS THAT ACTUALLY VALUE YOU CAN LESS EFFORT TO GET
VALUE USEIT MEASURE AND GROW AND STAY LIVE

None of this requires perfection on day one — only the willingness to build together. The pages that follow map what a great partner brings,
the values we share, how we meet you where you are, and where we are the right fit.
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What We Bring. What You Bring.

A great deployment is a contract between two halves. Here is ours — the capability we put on the table — and
here is the part only you can supply. Neither half delivers the outcome alone.

What ClearData Al Brings
The capability and the delivery

V' The platform. Multi-agent orchestration, retrieval,
and tooling — governed and enterprise-ready.

v The engineering. Context and harness engineering
that turns raw models into reliable, cost-efficient
systems.

V' Integration & delivery. We connect to your
systems and data and drive a managed path to go-
live.

v Governance built in. Security, data privacy, and
human-in-the-loop oversight as first-class concerns.

v A living, fast-moving platform. We develop at
startup speed and improve the product
continuously by design — better capability every
month, never a frozen snapshot.

v The measurement. Telemetry that evidences value
in your own numbers.

ClearData Al

The Al Operating Layer for Enterprise

What You Bring

The conditions for it to land

= Leadership behind it. A senior sponsor who makes
Al a real priority and clears the path.

Access. To the data, systems, and people the work
depends on.

An open, Al-first culture. Teams willing to rethink
how the work is done and treat Al as leverage, not
threat.

A build-and-learn pace. Comfort with a fast-
moving, continuously improving product — and
feedback that shapes it.

A will to measure. Agreement on the outcomes
that matter, and a baseline to beat.

Low friction. Procurement, security, and legal that
engage early and constructively.

Neither half works alone. The best results — and the fastest — come when both sides show up fully.
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The Readiness Profile

Across every successful engagement, the same traits show up on the client’s side. None requires perfection — but
the more of this is true, the faster value arrives and the further it spreads.

WHAT GREAT PARTNERS WHAT IT LOOKS LIKE — AND WHY IT MATTERS

BRING

Top-down leadership v/ A named executive sponsor who treats Al and process improvement as a real
priority — setting direction, making decisions, and removing organizational
blockers. Mandate from the top is the single biggest predictor of speed and
adoption.

Data & process maturity v/ Reasonable access to the data and systems that matter, and core processes
you can at least describe. You don't need pristine data or perfect documentation
— you need access and honesty about today’s state, so we can map and improve
from reality.

Culture of innovation v/ Teams that are curious, open to new ways of working, and tolerant of iteration.
When people see Al as leverage that makes them superhuman — not a threat —
adoption follows and expansion takes care of itself.

Comfort with speed & v/ We ship and improve fast; the product evolves week over week, by design.

iteration Partners who embrace a build-and-learn pace — engaging with a living platform
rather than waiting for a finished one — capture value sooner and help shape
what gets built next.

Access to people & expertise v Time with the subject-matter experts who actually do the work, and a
designated point of contact who can answer questions and keep things moving.
Great automation is built from how the work really happens — not how the org
chart says it does.

Feedback & low friction v Responsive feedback, timely decisions, and a procurement, security, and legal
posture that engages early and constructively. Momentum is fragile; the partners
who move fastest are the ones who keep the loop short.

Outcome & measurement v Clarity on the outcomes you want and a willingness to baseline today's cost
and cycle time. Agree up front on what success looks like, and we can prove it
later in your own telemetry — then grow from there.

Governance is part of readiness, not an obstacle to it — partners who bring security and compliance to the table early are the ones who
deploy soonest.
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Built on Shared Values

These are the five things we won't compromise on — the values that shape who we hire, what we build, and how

we ship. The best partnerships share them. Here is what each one means for working together.

OUR VALUE WHAT IT MEANS FOR OUR PARTNERSHIP

Ecological Al v We engineer for more through less — efficiency and a quality floor, not output
billed by the token. Great partners value real outcomes and a smaller footprint over
raw volume, and judge the work by what it actually achieves.

Diversity of opinion V' The best systems are stress-tested by people who disagree well. We want partners
who argue in good faith, bring their experts to the table, and let the strongest idea win
— not the loudest voice.

Al-first thinking v We reach for intelligence first, then design the human judgment around it —
rethinking the work itself, not bolting Al onto yesterday's process. Partners willing to
redesign a workflow, not just digitize it, get the most.

Entrepreneurship v We move like owners: bias to action, ship and learn fast. We look for partners who
match that pace — quick decisions, fast feedback, and comfort with a product that
improves continuously by design.

Ethics v/ We build Al that amplifies people and keeps humans in control of the decisions that
matter. The right partners want their people made superhuman, not sidelined — with
accountability and human-in-the-loop treated as features, not friction.

"The companies that win don't work harder. They think better.” When our values and yours line up, the work is faster, the trust is higher, and
the results last.
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Meet Us Where You Are

You do not need a finished Al strategy or a spotless data warehouse to start — almost no one does. Here is the

honest floor for each dimension, and what we build toward together. The gap is the work; closing it is the

partnership.

DIMENSION A FINE PLACE TO START

Data Data exists across your systems — even if
messy, siloed, or incomplete.

Process Key processes live in people’s heads or in
rough documents.

Leadership A curious sponsor willing to back a focused
pilot.

Culture A few willing champions on a single team.

Pace Used to fixed, once-a-year software releases.

Measurement A rough sense of where time and cost go
today.

Governance Standard security and compliance

expectations.

WHAT WE BUILD TOWARD TOGETHER

— Clean, reachable, governed data feeding
live workflows.

— Mapped, measured processes with Al
working in the loop.

— Active executive ownership of an Al and
improvement roadmap.

— Cross-team adoption and a standing habit
of improvement.

— Comfortable with a living platform that
improves continuously.

— Baselined metrics and ROI tracked per
workflow.

— Al governance and human oversight
embedded in operations.

We meet you at the left column and help you move right — one workflow at a time. Often the very first engagement is the strategy and

discovery work that gets you ready.
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How We Work Together

Our operating rhythm is built for low friction and fast learning — small, measured steps that compound. Because
the platform keeps improving by design, each cycle starts from a stronger place than the last.

1 2 3 1

BASELINE PILOT ITERATE EXPAND
Capture today's cost, cycle Stand up a focused workflow Tune against real telemetry Roll out to more teams as
time, and goals. and reach first value fast. and your feedback. value proves out.

Where We're a Great Fit Where We're Not the Right Fit

v/ A senior sponsor is genuinely behind it. — You expect a finished, frozen product with no
appetite for iteration.

v You'll give us access to the right data and
people. — Al is meant to quietly cut headcount, not

v Your teams are curious and open to new ways amplify your people.
of working. — There's no executive owner and no willingness

v/ You embrace a fast pace and a continuously to change how work is done.

improving product. — Human oversight and accountability are seen as

v/ You want measurable outcomes — and will obstacles, not requirements.

baseline to prove them. — Decisions take months; feedback never comes.

v You value a fast, low-friction, good-faith
relationship.

GREAT AIIS BUILT TOGETHER.

Bring the leadership, the access, and the will to improve. We bring the platform, the engineering, and the

results — and meet you wherever you are today.

Let’s pressure-test the fit. A short readiness conversation tells us both

what’s possible.

This partner profile describes the conditions that help enterprise Al engagements succeed, and the values we build on. It is a guide to mutual
fit, not a set of contractual prerequisites — ClearData Al tailors every engagement to the client's starting point.
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